Dare to Lead

Courage is a sKill.

A two-day, research-backed leadership program
based on Dr Brené Brown’s courage-building framework

Tasmanian
Leaders



Dare to Lead”

Wednesday 25 + Thursday 26 November
9.00am -5.00 pm
Hobart

Leadership is not getting easier.
Lead with courage.

Based on the research of Dr Brené Brown,
Dare to Lead™ gives you practical tools to
build trust, lead with your values, navigate
difficult conversations and respond to
setbacks with greater confidence.

Across two immersive days, you will explore
the skills of courageous leadership and how
to put them into practice in your work, your

team and your organisation.

Time to reflect.
Time to practise.
Time for real conversation.

What you will learn

Daring leadership is a collection of skills that
can be taught, measured and observed.

You will explore how to:

o Build self-awareness
Recognise how you respond when
leadership gets difficult.

 Lead with values
Get clear about what matters and put
your values into practice.

e Build trust
Develop the behaviours that create trust
and connection.

» Rise from setbacks
Build the skills to navigate challenge,
uncertainty and failure.

Who is it for?

For people who want practical ways to lead
with courage, clarity and confidence.

- Leaders and managers developing their
leadership practice.

« Business owners and decision-makers
leading people and organisations through
complexity.

« Teams wanting to build greater trust,
connection and capability together.

« Curious learners ready to challenge how
they lead and work with others.

What you will take away
Practical tools to help you:

«  Build trust within your team
« Navigate complexity

« Create psychological safety

- Have difficult conversations with greater
confidence

Build a sustainable, high-
performing team culture with
Dare to Lead™.



When & where

Wednesday 25 +

Thursday 26 November 2026

Vibe Hotel

36 Argyle Street, Hobart

Arrival
From 8.30 am

Program
9.00 am - 5.00 pm each day

Investment
$2,030incl. GST
Includes:
Two-day Dare to Lead™ program
Morning tea, lunch and afternoon tea

Exclusive Dare to Lead™ workbook and
resources

Concession rates are available for
Tasmanian Leaders Financial Members and
group bookings of three or more participants

Your Facilitators
Zoé Coyle

Founder and Director of Pilot Light, Zoé is an
author, leadership facilitator and one of Asia
Pacific’s leading facilitators of Dr Brené Brown’s
Dare to Lead™ program.

Her work spans leadership, communication
and human connection across corporate,
government and not-for-profit organisations.

Martin Beeche

Martin is an entrepreneur, former CEO,
leadership coach and senior facilitator with Pilot
Light.

His experience spans education, technology,
financial services, start-ups and the not-for-
profit sector, bringing practical leadership
experience and research into the room.

Together, Zoé and Martin have delivered
Dare to Lead™ to thousands of people around
Australia.



| found the two days incredibly engaging
and challenging. It was delivered with
expert knowledge, realness, passion,
sensitivity and care.”

- Dare to Lead™ participant

Tasmanian Book your place

Leaders
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